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G I T H I N J I G I TA H I

SOCIAL ENTERPRISE Decline in donor funding and enhanced conditionalities force organisations to seek alternative sources

Why NGOs a≥e
wading into the
wo≥ld of business
N
on-governmentalorganisations
(NGOs) around the world are
going through a historic tran-

sition.
They are slowly wading into the
world of business by positioning themselves as “social enterprises.”
Although the concept of social enterprises has gained prominence in development circles, it is still an enigma for
the general public. This highlights the
need for a more open and robust discussion on the subject, particularly in the
media and other public forums.
A social enterprise is simply an organisation that focuses on delivering
sustainable social value through commercial projects.
Social enterprises essentially blend
traditional capitalism with sustainable
solutions in order to address chronic
social problems such as healthcare
delivery.
The key diﬀerentiator between a social enterprise and a regular business is
that whereas the latter focuses primarily
on creating value for shareholders, a
social enterprise’s primary objective is
creating value for society. Accordingly,
the earnings of a social enterprise are
directly tied to its social mission.
Social enterprising is the strategic
direction that leading NGOs around the
world are taking. As an example, Amref
Flying Doctors uses a cross-subsidisation model by charging those who can
aﬀord air evacuation and using the proceeds for surgical outreach and charity
air evacuation to the underprivileged.
Similarly, Population Services International, another global NGO, sells trust
condoms at a fee that is lower than the
market price of competitor brands. The
revenue generated, together with donor

funding, covers the costs of manufacturing, marketing and distribution,
allowing PSI to sustainably provide
aﬀordable condoms for family planning and control of sexually transmitted diseases.
NGOs that have embraced social
enterprising have emerged as a third
alternative that combines the eﬃciency of the entrepreneurial private
sector with the welfare orientation of
public sector.
Despite their proven potential to
amplify the social impact of NGOs,
Amref Flying Doctors uses a cross-subsidisation model by charging those who can afford air evacuation and using the proceeds for
social enterprises run the risk of being
surgical outreach and charity air evacuation to the underprivileged. FILE
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